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ILLEGIB 


»r. Eugene J. Lyon*/ ^ 6 t 6 1 

Special Assistant to the President -? 

for Personnel dusagemeu i 
Executive Office Building 
Washing ton 25, 0, C. 

Pear Mr. Lyons: 


At the Civil Service League Awards dinner Insi re?: 
you mentioned that there is a real need to reach business, 
civic and educational leaders throughout the country wi ,h 
the message that was so well presenter to us by tfeg u* ue 
, o tfeis ® ad 1 promised to develop sene thoughts Ui 4 t s i [h i 
be passed on to the presidential enadldetes. Here fcr « 'iv 
personal thoughts in the natter. 


As far us 1 can see, neither party has anythiny to 
by a big attack on the personnel presently employed is t 
Civil Service. lh»t there will always be seme measure 
incoape tenc. witMl, a. Cl.ll s.r.i.; i. t.k.. f,r m 
end I would assure thut any candidate who wishes to inc : 
in his program a kovo to reduce the percentage of incew, 
will do so. Hut I would hope that this will sot fcucoaa 
impor tan t issue . It didn’t in 1956. Similarly, there t. 
some criticism of the management of Civil Service, altho 
here again it is difficult tc see wherein any of the ea*- 
?hL P / 0fit "wch by toking this line. My general though. 

N U p 'i ’ tfc#t lhlil we wisfc said on btfholf 

Civil Service can he put entirely on a forward-looking *. 
This is what I would propose: 
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There is no dispute as to the challenge incret s inal j 
represented by the U3SB in the fields of science Li 
technology. The challenge is affected by prerictonsie 

in the general field of administration. Opoa our 

to attract and hold in tovernineet the best talents 
are available may dopes d a large measure of tjsr 
security. Only the civil Service ean provide the 
continuity of effort needed in many oomplex field? 
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It would bo ay suggestion that upproaches bo muti* 
interest oaob candidate is acknowledging the country's 
nood for «n increasingly cempetett t and effective Civil 
Service and than go on from thoro by pointing out the 
of continuing to attract to the Governwent the tvp* ®l 
devoted and toyul personnel that is needed. 

Sincerely, 



C. P. Cabell 
General, 0&.r 
Deputy Director 

OD/Fers/GMStewar t:hc (18 Mar 60) 

Rewritten: CPC;bec (21 Mar 60) 

Distribution: 
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V 

Mr. Sab am 3. %raai • 

to Ua* Pr«al<s«nt 
Ibr Miian0wa»nt 


IWHutiMi om<* Buiidiag 
Iftfe ft f«KSii^W®aia Avwjue, *,w. 
tteehingtoa, D.Cy 

V / 

Swr Mr. Ijroao: 

\ / 

ton »*uuiaa*d Ofc : 2u«*day «nr«8lj& tftot them is a r*te1 r,m»- 

• lu «***«a*l leaders tJm»ugh6«T fclr 

vXYXX X'O© L^gU# • T£ Tiyflcn't oa| <*-»a « 

at **t .. „«*, t. 1 S^Lm 2 ^T^,SU 

vit&ia tfet Civil ie 

cteftid«t# **> jriafc** to JS^t* la bL^Lexm a 

ftlratiarly . tbm alv aM ® * iXi *3 

fSsgjw^c 

******* *««**•• t«a primal* *y lakim 
thi * *3*****- P««iU«a» tiwrMbr^laVlhat «aythc,r</1 * 

vt wi«h to My 9 * behalf of ta» civil fervU 
oa * forwurf-J^okiag Wei*. m. i* ahat I wJdW^. 


2E* 4i^tta m to tit chaLUogt gter aae^t ei tv ta« 
ip tfca fieMa sag? acitfcc* «nft tt ahaat ogy gg£ ikere-i* 1 1 

lnh * r * Jt *f a */at** uwi 

IVU 542Lj^^ 

that wOi dacid* the outooee *f tba coda of t* 

povwJ trtiiisfctiao. Maw, plaialy, ettltia tha Halted &zmt*r. 
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tfete Issue extendi far beyond tbs reaches of the fades*! 

\3ixv4ct a&& involves conslderatlott* about a&ldi whore vl": 3 
o» debate. f«t it is- rim that the great chnlie u e t 
confront# «ti £» til* field can wad imurt be faced iroarrl 
in x^t federal astablishaent if « are to expect aort 
it oaxeny ether front. I gentian only ten arena at fee#, sa 
euterpi^ea in support of this contention; define re**. cb 
end dev^epaerrt end the conduct of foreign progrwis • %- n 
oar ability to attract wad hold In che a t fields ;ha bmA 
talent* that are available nay dapeod our future securst . 

We edU dppedd os the federal Civil Service to provide tie 
main ensue? to tls# wfVw prohXea. Only the Cavil 3er ic® 
can provide thn ^atlsnlty of effort seeded in these *4 
other eoaplex fields. In the past, the florerw-ent has V m 
a pacesetter to Introducing and Asreloptag sound parecax 1 
practice#, end it# influence as a "nodal employer* has ted 
a profound effect on the country at large. Today, tk 
field Of naapcrver uttll*t&l$fi the Sovereeest c an and fhc Id 
again take the lead, vhatefer party cones into power . 

\ 

Approaching the eabject froa this point of view, i~ waul tut 
ay suggestion that each candidate ec&acwledge the cwnit -j * a & ed 
for an increasingly coepetent and effective Civil Service aid toe 
go on free there by shewing in stmt ways he vould attract tt- he 
©everaaent the type of /capable, devoted' and loyal personnel t at 
is needed. 3oth partite hart their am splendid traditions i th 
respect, and sach a*&#id*fce ®*y he expected to here hr* parr-l ul» 
fomula for lasting the Uhl ted States stranger sod sere ccsgjefc tiv - 
throng ah irprorewmt seang the ranks of federal peruo-mel- 

8 1 n^f yt^lv ■ 
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C.F. Cabell 
Gecemi* QSAf 
Deputy director 


Originator: 
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OD/Pers/GMStewart:hc (l8 Mar 60) 
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